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Charity governance; Corporate Governance; 
Corporate risk management; Clinical 
governance; Professional regulation; 
National minimum care standards; Care 
Quality Commission; Human Rights, Mental 
health law; Patient safeguarding; SUI 
reporting; Organisational learning; Clinical 
audit; clinical KPIs; Outcome measures;  
research; practice development; NICE 
evidence-based; 141 NHS commissioner KPIs
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Mental health governance?
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 shared values

 trust

 confusion into 
clarity

Change



“Over time, the CQUIN scheme will allow 
commissioners and providers to focus attention 
on some of the small number of measures...”
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The audacity of hope? 
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ActivityProgrammesRehabilitationProfessional

OutcomeAuditRecoveryCustomer

LearningTrainingRiskRegulation

SafeguardingPolicyRightsLaw
Assurance InterventionFocusDemand
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Levels of governance
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Balanced Scorecard
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HoNOS-secure

SECURITY SCALES
• 7 security scales 
• Track progress on risk/need for secure care

SPECIALTY SCALES
• HoNOS 1-12 for adults within secure care
• Integrates with all sub-specialty HoNOS’s
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Cultural change


 
team vision


 
what really matters 


 

integrate functions


 

steep improvement in effectiveness
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