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JP Andrews @JennyPAndrews - 1d

The number of people who love public defense but are leaving public
defense is a crisis that should concern us all.

Assistant public defenders in MN
authorize strike, say they’re ‘sounding

Thirty-two of New
Hampshire’s public
defenders have left in
the last 15 months,
about a quarter of the
staff.

New Mexico is short more than 600
full-time public defenders for adult
criminal and juvenile cases, and
Oregon is short nearly 1,300 full-
time public defenders for criminal
defendants.

the alarm’ about broken system

Louisiana was short
more than 1,400 full-

One In Four Kansas
Public Defenders Quit
Last Year, Leaving Agency
‘In Crisis.” Apr 8, 2019

time public defenders or Eugene, Oregon

nearly 80% of the Public defender shortage
attorneys needed to results in delayed trials,
competently handle its and it started long before
public defense cases pandemic

Public defenders in Los
Angeles county say they may

Sctg(lalt%ed by JPAndrews, besustained.org
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Maine — the only
state in the U.S.
without a public
defender system —
has lost since
December about half
of the 430 private
attorneys who work
defense cases on a
contract basis.
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MEET with clients early and often,
review evidence and strategy,
collaborate.

LITIGATE discovery, searches, racial

justice motions, well-prepared trials.

COLLABORATE with interdisciplinary
team on investigation, preparation,
housing, and treatment

* Jail closures, lack of interpreters,
lack of phone/zoom access.

» Staff shortages,ino prep time,
computer/tech obstacles, time on
data entry.

* [nsufficient resources for staffing,
coverage, and to complete work.
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Pubhc Defense

aII defenders to recognize that major stressors are
tional and systemic, not lack of du{al__‘_r 2NC
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Training all
defenders to
recognize that
major stressors are
systemic and
organizational, not
lack of individual
resilience.

3 Major stressors on emotional health in indigent defense:
(1) penal excess
(2) economic divestment and

(3) the criminalization of mental illness.

2020 Study The Stress of Injustice: Public Defenders and the
Frontline of American Inequality by Bacak, Valerio and Lageson,
Sarah and Powell, Kathleen

Organizational Contributions to Compassion Fatigue:
* Heavy caseloads-Long Hours

* Inefficient administration

* Excessive paperwork

* Inadequate resources to meet the demands

* Lack of supportive supervision.

Keeping Legal Minds Intact: Mitigating Compassion Fatigue Among Legal
Professionals ABA 2014
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Strategies to Reduce Moral Injury
in Public Defense

Training to Interrupt internalizing failure from forced
ineffectiveness



Reducing Moral
Injury

Where are the
opportunities to
interrupt people
internalizing feelings
of failure—and to re-
enforce that systemic
obstacles sometimes
force ineffectiveness?

u | Verizon F 9:20 AM 89%

Thread

Prya Murad
@defendermurad

| know caseloads are ballooning
right now especially for our
newest attorneys in
misdemeanors or low level
felonies. | want you to know
something. You are not a bad
lawyer and you are not a failure.
You have been set up to not be
able to do the quality of work
you're capable of.

4:50 PM - 5/31/21 - Twitter for iPhone

Tweet your reply
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Replace individual focus With system/obstacle focus

language: language:

“I had it even worse when | “It’s a terrible obstacle that jail
started.” visits are closes. We're doing
“Your colleague icn’t ____totry to address that.
having any problem.” How else can we support you
“We just need a little more while we’re continuing to work

from you.”

on that?”
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Strategies to Reduce Moral Injury
in Public Defense

Re-Examining Language of ldentity



iﬁz khudson_phillydefender

THE DEFg),

Language Around
l[dentity

TAKE CARE OF YOUR CLIENTS

TAKE CARE OF EACH OTHER
TAKE CARE OF YOURSELF

I am a publie
defender.

I am a public
defender.

That isn't a job
description.

That isn't a job
description.

Montgomery County Public Defense i 4 Jiag r
— 2 . That is my

identity.

That is my ~ NBVER RESTS
= @ tulations to two of th )

ﬁ. d. E :-.I: t- itl':" L ] RT;EII-]H{; lﬁyl:(i’igsGon, fDDr gt‘L‘cl'll gnz aOII;IIElEt!ySLtil()t;

i verdict in a felony jury trial last week!

Additional thanks to the investigator and
social work

teams for

B r providing ﬂ

.-'. ELE - i ongoing f
support. A o
i 152 [ 1L o] true example s

of holistic
defense at its
finest!
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2023 Audit Report to the Capital Defense
Community and Advocacy Movement
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Strateg|es to Reduce Moral Injury
N Pubhc Defense

A Suppqrtlve Grassarootsf Processing and Learning Spaces
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Be Well Wednesdays

12:10 Pacific/3:10 Eastern
Every Wednesday since September 2020

BWW Team: Jenny Andrews, Marilena

Be Sustained =

gt L R Jenny Andrews | Instructor

ome / 2023 Sustaining and Supporting Well-Being in Public Defense

2023 Sustaining and Supporting Well-Being in Public Defense
2Bl

This ten week course is intended for anyone waorking in indigent defanse (in any job category), who w
increase their tools and strategies to sustain their own well-being and support the well-being of other
Working in public... more

vowis i | -

SECTION 1: INTRODUCTION: THE VALUE OF SUSTAINING WELL-BEING

created by JPAndre

¢y Welcome to this Course (2 min video)




lapubdefunion 795 marylanddefendersunion
Iapubdefunlun Original audio
N,

DEFENSELESS WITH HUNTER PARN 1 .

Public Defenders. LA County and PD Union Local 1o

@marylanddefendersunion

NIONIZING, LOS our clients are
ES COUNTY PUBLIC suffering because
ENDERS HOPE TO we don't have

COMMUNITY '
NZIATIONS AND enough social

ATE FOR POLICY workers
2ES IN WAYS THEY
“OULD NOT DO AS
NDIVIDUAL PUBLIC
DEFENDERS

Qv

29 likes
ause what we believe is that, most ofte marylanddefendersunion OPD is woefully
\at the best interests of our members below national standards for social worker

staffing, and our clients are suffering!
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Principles for
Creating
Sustainability in
Public Defense




Principle 1: Clients are best served by
interdisciplinary teams that strive for well-

being.

"You can't
pour from an
empty cup”




Principle 3: Leadership and
supervisors model wellness and set
standards for sustainabillity.
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Principle 5. Leadership and staff actively

seek to uphold principles of equity and
linclusion while striving to create a

welcoming environment for all.




— =) B3
Principle 6: The office normalizes
and prepares for workplace

absences.
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Reducing Moral Injury in Public Defense

Specific skill building

In using language to Re-examining

Interrupt internalizing Language Around

iIndividual feelings of |dentity
failure

Training on moral
Injury

Create Supportive Create Guidance for
Processing and Public Defense
Learning Spaces Organizations
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