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This program is supported by the Health Resources and Services Administration
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an
award totaling $5,940,548 with zero percentage financed with non-governmental
sources. The contents are those of the author(s) and do not necessarily represent the
official views of, nor an endorsement, by HRSA, HHS or the U.S. Government.
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1. To support the capacity of 44 workplaces and learning
environments to improve mental health, reduce burnout, and
address moral injury among health and public safety workers.

2. Advance the thinking on burnout, share successful strategies
with the larger community, and inform policy through the
development of a National Framework, a learning system that
will enable cross-learning and empower grantees to lead
organizational change, and dissemination of findings.
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Framework Development Process
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Burnout and Moral Injury in the Health and Public Safety Workforce

ENVIRONMENTAL
FACTORS

SOCIETAL & CULTURAL
* Politicization
¢ Discrimination & racism

SYSTEMS
* Policies & regulations
* Market

ORGANIZATIONAL

* Leadership

* Organizational policies

* Measurement &
Accountability

WORK & LEARNING
ENVIRONMENT

* Culture

* Worker/learner supports
* Workload & workflows

DRIVERS

RELATIONAL FACTORS
RELATIONAL BREAKDOWN

« Erosion of trust with teams,
administrators, & patients/community

VALUES CONFLICT
* Working/learning in suboptimal
and/or unethical circumstances

LACK OF CONTROL
* Lack of voice & fear of retaliation
* [nsufficient preparation & supports

INEQUITIES

e Structural discrimination

* Inadequate compensation
& benefits

OPERATIONAL FACTORS

LACK OF SAFETY

* Workplace violence & other
occupational hazards

* Inadequate mental health
supports & stigma

EXCESSIVE DEMANDS
* Physical, emotional,
& cognitive overload
o [nsufficient staffing & resources

OPERATIONAL INEFFICIENCIES
¢ Administrative burden
» Chaotic workflows
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Sense of Betrayal*
& Transgression

Chronic,
Unaddressed
Workplace
Stress

PROCESS

Continuum
of Moral Distress
& Moral Injury

Continuum
of Burnout

Anger
Frustration

Shame/Guilt

Sense of Futility

Emotional
Exhaustion

Depersonalization

Sense of
Ineffectiveness

*Perception that an authority is compelling actions that conflict with the best interest of patients and communities
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FOR WORKERS &
LEARNERS

+ Physical & mental harms
+ Relational & interpersonal challenges
+ Career harms

FOR PATIENTS &
COMMUNITY

+ Poor access to services

» Lower quality services

FOR ORGANIZATIONS

» Recruitment & retention challenges
« Lower patient satisfaction

« Increased cost of services

FOR SOCIETY

« Erosion of trust in institutions

» Worsening health outcomes

* Increased health disparities
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