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End of Life Policy 

 
 

1. Policy Summary / Statement 
 

What is Palliative Care? 

“Palliative care is the active holistic care of patients with advanced progressive illness. 
Management of pain and other symptoms and provision of psychological, social and 
spiritual support is paramount. The goal of palliative care is achievement of the best 
quality of life for patients and their families” (NICE, 2004) 
 
What is end of life care? 
Patients are approaching the end of life when they appear likely to die within the next 12 
months. This includes both patients whose death is imminent and those with: 

• advanced stage, progressive, incurable conditions 
• general frailty and co-existing multiple medical co-morbidities that mean that they 

appear likely to die within 12 months 
• pre-existing conditions where the patient may be at increased risk of dying from a 

sudden acute crisis  
• life-threatening acute conditions caused by sudden catastrophic events (GMC, 

2010) 

End of life needs can often be identified by the team considering whether or not they 
would be surprised if the patient died within the next 12 months. If they would not be 
surprised, then consideration of end of life needs should be given. It is difficult to 
predict prognosis, but the aim is to ensure the appropriate needs are met. 

 
National Guidance 

After the events of Mid Staffordshire the then Prime minister asked Professor Sir Bruce 
Keogh, NHS Medical Director for England, to review 14 hospital Trusts national 
mortality records. The investigation looked broadly at the quality of care and treatment 
provided within these organisations and noted that the focus on combined mortality 
rates was distracting Boards from the practical steps that could be taken to reduce 
avoidable deaths in NHS hospitals. 

These findings were reinforced in the recent Care Quality Commission (CQC) report 
Learning, Candour and Accountability: A review of the way NHS Trusts review and 
investigate the deaths of patients in England 2016. It showed that in some 
organisations’ learning from deaths was not being given sufficient priority and that 
valuable opportunities for improvements were being missed. Importantly the CQC also 
point out that there is much more we can do to engage families and carers, and to 
recognise their insights and experiences are vital to our learning. 
The National Quality Board (NQB) guidance on Learning from Deaths (2017) is the 
starting point to initiate a standardised approach across healthcare providers to way 



Policy Group: Clinical 
Policy Name: End of Life Policy                                                               

   
                                                                   

 
Date of Issue: September 2021 Version: 1.0 2 
Date of Next review (only if less than 3 years)   Author: Aye-Ma Lwin 

patient deaths are reported, investigation and learned from. The changes should lead 
to better quality investigations and more embedded learning. These reviews will 
generate valuable information in deciding how avoidable the death may have been and 
how Executive Teams and Boards can use these findings. 
 
Palliative and end of life care at St Andrews will follow the latest national guidance, 
including that produced by the National Institute for Clinical Excellence, the National 
Council for Palliative Care, the Care Quality Commission, and the Ambitions 
partnership. 
 
The Five Year Forward View for Mental Health identified that people with severe and 
prolonged mental illness are at risk of dying on average 15 to 20 years earlier than 
other people therefore it is important that organisations widen the scope of deaths 
which are reviewed in order to maximize learning. 
 
This Policy has been written in line with the current NHS England Serious Incident 
Framework (March, 2015) and National Guidance on Learning from Deaths (A framework 
for NHS Trusts and NHS Foundation Trusts on Identifying Reporting, Investigating and 
Learning from Deaths in Care) March 2017. 
 
Purpose 

End of life care is an integral part of the care provision at St Andrew’s Healthcare, and 
is intended to ensure that patients receive world class care throughout their life, 
including support after their death, and that staff to feel confident in providing that care. 
The policy applies across all pathways. 
 
Working with families/carers of patients who have died offers an invaluable source of 
insight to improve services. Therefore there is a need to ensure appropriate support is 
provided at all stages of the review process and an undemanding that treating 
bereaved families/carers as equal partners in this proves is vital. This policy sets out 
how staff can support the involvement of families and carers when a death has 
occurred and how to engage with them to ensure there are easy opportunities to 
discuss or ask questions about the care received by their loved one to their preferred 
timescale. 
 
In line with the NQB guidance on Learning from Deaths, every Trust must have a 
policy in place that sets out how it identifies, reports, investigates and learns from a 
patient’s death. This should include the care leading up to the patient’s death and 
considering if this could have been improved. 

 
 

2. Links to Procedures  
End of Life Procedure 
For procedures at the point of patient’s death please refer to Responding to Death Policy. 
 
Policies and procedures available via the Policy A-Z: 
Policies - Policies - A-Z (sharepoint.com) 

https://sahcorp.sharepoint.com/sites/Policies/Policy%20Documents/Forms/standardpolicy%20view.aspx?viewid=de7dfd02%2D451f%2D476d%2D8955%2Ddb38bc49dea2
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3. Monitoring and Oversight  
There are audit standards on end of life care from the Royal College of 
Physicians, and there are NICE quality standards that can be used to audit 
the care plans and care given to the patients. In addition, there will be 
ongoing monitoring of the patient deaths and end of life care received through 
the mortality surveillance group 
 

 
4. Diversity and Inclusion 

St Andrew’s Healthcare is committed to Inclusive Healthcare.  This means 
providing patient outcomes and employment opportunities that embrace diversity 
and promote equality of opportunity, and not tolerating discrimination for any 
reason 
  
Our goal is to ensure that Inclusive Healthcare is reinforced by our values, and is 
embedded in our day-to-day working practices.  All of our policies and procedures 
are analysed in line with these principles to ensure fairness and consistency for all 
those who use them.  If you have any questions on inclusion and diversity please 
email the inclusion team at DiversityAndInclusion@standrew.co.uk. 

 
 

5. Training  
Appropriate levels of training will be given to staff who are required to provide 
an understanding and ability to implement effective end of life care. E-learning 
modules are available through SAP for all staff and Cynthia Spencer offer 
training to St Andrew’s Healthcare staff. 

 
 

6. References to Legislation and Best Practice -. Further resources can be found 
on the end of life intranet site Physical Healthcare - End of Life 
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7. How to request a Change or exception to this policy  
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Please refer to either the Policy and Procedure Update Application Link 
Or the exception process Policy and Procedure Exception Application Link 
 
 

8. Key changes  - please state key changes from the previous version of the policy 
 

Version 
Number 

Date Revisions from previous issue 

1.0 May 2021 Moved onto new template 
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https://sahcorp.sharepoint.com/sites/Policies/SitePages/Charity-wide-Policy---Procedure-Exception-application.aspx
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